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SUMMARY

Forty years’ experience in criminal justice management coupled with a psychology Ph.D. in research
methodology. Detailed, hands-on experience with police, prisons, jails, community corrections; adult
and juvenile; local, state, federal and foreign correction agencies. Development of innovative training
programs and new approaches to training methodology. Planning for “turnaround management” and
culture change in troubled institutions and agencies.

PROFESSIONAL EXPERIENCE

LETRA, Inc., Campbell, CA (1972 - present), A non-profit training and research organization, serving
criminal justice and other governmental agencies, business and industry.

Founder and Chief Executive Officer:
All phases of corporate and fiscal management, supervision of professional staff, consultants.
Policy development and procedures for emergency preparedness, use of force and conflict
resolution. Design of new training programs and training of trainers.

RICHMOND POLICE DEPARTMENT, Richmond, CA (1968-1976)

Administrative Consultant to the Chief of Police:
Organizational development, research, program evaluation, new training programs and grants.
Developed first generalist police crisis intervention training program in the U.S.. Planned and
organized innovative department-wide juvenile diversion project, used as state model. National
research on female and minority employment in policing.

PALO ALTO VETERAN'S HOSPITAL, Palo Alto, CA (1969-1971)

Chief of Program Evaluation Unit:
Founded, organized and managed new applied research unit in large medical/psychiatric
teaching hospital. Developed research and statistical strategies for evaluating effectiveness of
clinical programs. Served on Hospital Director's Executive staff.

EDUCATION
1960-1964 Western Reserve University B.A. Chemistry and English Literature.

1964-1965 Toledo University Graduate work: Psychology

1965-1968 Denver University M.A. & Ph.D. Experimental Psychology
(Research Methods, Learning, Statistics)

1968-1969 Palo Alto Veteran's Hospital Internship: Clinical and
Community
Psychology
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CORRECTIONS EXPERIENCE (representative sample)

National Institute of Corrections: Thirty years’ experience working with NIC. Conducted two large
national management training programs over three years. Developed original curriculum, innovative
training methodology, trained 500 managers from all areas of corrections from all 50 states in a
residential 7-day, intense corrections-specific management skills training program. Administrated all
aspects of these projects. Project Director for more than 10 major NIC grants / cooperative
agreements; technical expert on more than 25 NIC technical assistance projects from all four NIC
operating Divisions; authored 3 book length NIC publications. Helped plan new NIC courses and
evaluated NIC operating procedures.

Shelby County, TN (Memphis) Jail: Comprehensive operational review of deeply troubled large jail
system after Federal Court found the county in contempt of all five major elements of consent decree
(2000). Developed plan to cure contempt findings, drafted response to Civil Rights Division of US
DOJ to avoid second1983 suit, worked on transformation of jail to direct supervision and on
population management, use of force, inmate grievance system, management training and practices.
Achieved discharge from Federal Court supervision in 2005 and from DOJ supervision in 2009.

California Youth Authority (CYA): The development of Conflict Management and Crisis Intervention
procedures in all Youth Authority institutions; training and procedures for the management of hostage
situations; training of trainers. LETRA's Crisis Intervention training program has been required by
policy of all CYA institutional staff and in use for over 15 years, and LETRA's Emergency
Preparedness course was in use state-wide for over ten years.

Montana Department of Corrections (DOC): After the maximum-security unit riot and hostage
situation at the Montana State Prison in Deer Lodge, in 1991, selected by US DOJ to head the seven
person Administrative Inquiry Team commissioned to investigate the events leading to and
surrounding the riot. Coordinated the writing of the Inquiry Team Final Report ("Riot at Max") and
managed extensive media contacts for the Inquiry Team.

Michigan DOC, Hawaii DOC, Alaska DOC: Initiated state-wide training programs in each state on
institutional crisis intervention. All three State DOC’s continued to provide this training to all or
almost all institution staff for many years.

Pennsylvania DOC: After Camp Hill riots, conducted assessment of Department's emergency response
capacity, developed plan to increase preparedness including recommendations for specialized
equipment, staff, etc. Conducted administrative policy seminar, tailored emergency training
curriculum to department's needs, trained cadre of mid-managers to deliver emergency preparedness
training at all 16 institutions to both management and line/supervisory staff and developed format for
new institutional emergency plans.

Nebraska, Iowa, Wyoming, Oregon, Kentucky, North Carolina, Missouri, Kansas, Florida, Delaware,
North Dakota, Hawaii, Nevada, Arkansas, Vermont and New Hampshire DOC’s, the Omaha,
Jacksonville, Greenville and Boise jail systems: Emergency Preparedness. Typically began with
security analysis and evaluation of existing emergency plans and procedures, review of emergency
policies, leading to adaptation of LETRA’s detailed, comprehensive and generic (“all risk”)
emergency system. Provided Emergency Preparedness training for all staff at all institutions on new
emergency system by training and certifying department instructors.



Hawaii DOC: Created new Use of Force policy, then developed curriculum to train all staff to new
policy. Prepared Department staff as instructors so Department would be self-sufficient. Achieved
substantial reduction in allegations of improper use of force. Similarly adapted LETRA’s model use of
force policy and training for state DOCs in Oregon, New Mexico, Shelby Co. Jail.

Correctional Services of Canada: Crisis Intervention and Conflict Resolution work at Stony Mountain
Penitentiary following riot and murder of two staff members. Developed Conflict Resolution program
(in English and French) for all Regions of Penitentiary Service. Revised and expanded emergency
policies governing crisis management at all Federal institutions in Canada.

POLICE CONSULTATION EXPERIENCE (representative sample)

FBI National Academy, Quantico, Virginia: Presented two seminars on Domestic Crisis Intervention
to police executives from largest 50 police departments in U.S. LETRA was the first outside group
(non-FBI) to be invited to present an entire course at the FBI Academy.

Richmond, California, Police Department: Developed new 40-hour training program for generalist
patrol officers on child and juvenile issues. Course ranged from gangs to drug abuse to battered and
neglected children. All uniformed officers and detective trained within one calendar year.

Sacramento, California, Police Department and Sheriff's Office: Long-term project to train trainers in
Crisis Intervention. Over 1500 patrol officers trained in LETRA's Domestic Crisis Intervention during
an 18-month period. Evaluation showed 40% reduction of officer injuries, reduction in time spent on
disputes. Similar projects in Rochester, NY; San Jose, CA; and other police agencies.

COLLEGE/UNIVERSITY TEACHING EXPERIENCE

Denver University, San Francisco State University, San Jose City College, University of California at
Santa Cruz, Guest Lecturer at Stanford Law School. Psychology courses taught: Learning, Theory of
Measurement, Educational Psychology, Introductory Statistics. Criminal justice courses: Correctional
Management, Police Supervisory Training, Training for Trainers, etc.

EXPERTWITNESS (Plaintiff and defense-side experience)

Use of Force (Police and Corrections); Operation of Correctional Facilities; Failure to Protect (Staff
Sexual Misconduct with Offenders; Suicide; etc.); Emergency Preparedness and Emergency Response
(Prisons and Jails); Crisis Intervention (Police, Probation, Parole, Jails and Prisons)

Currently a Federal Court Monitor on a Los Angeles Jails class action consent decree primarily on use
of force; Also Federal Court Monitor, use of force consent decree, San Bernardino County Jails.
Class Action and related cases: Corrections expert in class action by Southern Poverty Law Center and
Special Litigation Section of DOJ resulting in 2013 Consent Decree against New Orleans Jails;
Corrections expert for Manhattan U.S. Attorney’s Office in CRIPA investigation of adolescent
conditions, Rikers Island; Invited testimony before Citizens’ Commission on Jail Violence (CCJV),
Los Angeles Jails; Federal Court security expert, consent decree on conditions, Virgin Islands Jails;
Continuing retention as expert by Rosen, Bien, Galvan and Grunfeld, LLP (SF) on long-term class
action litigation against CA Dept of Corrections and Rehabilitation for treatment of disabled inmates.

CRITICAL INCIDENT REVIEWS (“after-action reports”)

Camp Hill (PA) riots; Hurricanes Katrina and Rita and the LA DOC; Hostage taking at Delaware
Correctional Center; “Riot at Max” at Montana State Prism; Wyoming Penitentiary carbon monoxide
poisonings; Southern Ohio Correctional Facility (Lucasville) riot.



AWARDS, PUBLICATIONS AND INVITED ADDRESSES

NDEA Fellow in Graduate Psychology. Presented invited addresses at ACA, APPA, AJA, CPPCA,
IACP meetings, State Correctional Associations. Published numerous articles and chapters on
corrections, research methodology, police science and psychology. Authored or co-authored more
than 15 training texts, three book length NIC publications early NIC programmed learning course.
Co-authored 2020 monograph: “Jails, Prisons and the Covid-19 Virus”. Eight publications
specifically on use of force.

PROFESSIONAL ORGANIZATIONS (current and former)

American Correctional Association; American Probation and Parole Association; American Jail
Association; California Probation, Parole and Corrections Association; American
Psychological Association; International Association of Chiefs of Police

COMMUNITY INVOLVEMENT

Elected Trustee, West Valley-Mission Community College District, three terms. Served as President
of Governing Board 1984-85 and 2005-2006. The District serves over 25,000 students, with more
than 1000 employees and a budget of over $100 million dollars per year.

Member, Bd. of Directors, former President of large homeowners' association in Saratoga, CA.

Vice Chair, Board of Directors (1988 - 1995), Women's Housing Connection, which was the only
homeless shelter in Santa Clara County exclusively for women and women with young children.

Co-founder and Director (1986-2009), Visa Technologies (later Momar Industries), a computer supply
and flexible packaging company with over $10M in sales, annually.

Volunteer Mediator, Child Find, Inc., A national organization that attempts to locate missing children,
reconcile run-away children and juveniles with their families, and prevent child abduction.

ADDITIONAL SKILLS AND EXPERIENCE

Budget and Personnel Management: As President of a College Board of Trustees, oversaw a budget in
excess of $100M/year with approximately 1000 professional and support staff. Oversaw private
corporate budget (Visa Technologies) in excess of $10M/year with 65 employees. Extensive
experience teaching leadership development, personnel administration, budget and fiscal control and
other management topics to criminal justice managers.

Media Relations and Public Speaking: Extensive media experience in community activities as well as
with criminal justice work. Frequent public speaking in a wide variety of contexts.

Legislative Liaison and Policy Analysis: Substantial experience working with local legislative
delegations, testifying before legislation bodies, analyzing and drafting policy and regulations.

Special Consultant to the California Assembly: (1) Investigation and hearings leading to resignation
of Insurance Commissioner Charles Quackenbush. (2) Investigation and hearings on the state of
California contract for Oracle software.


